











or 2009, most of BNSF’s $2.6 billion
capital investment plan will be spent on main-
taining the infrastructure. In past years, spending
on capacity expansion has also been substantial,
but with lower traffic volumes, the focus has
shifted. Track maintenance windows are easier
to schedule with lighter volumes, creating oppor-
tunities to more efficiently maintain and replace
track and structures.

That maintenance — including undercutting,
surfacing, and rail and tie replacement — requires
that BNSF’s 50 production gangs and three
shoulder ballast cleaners are hard at work. Major
Maintenance of Way projects under way include:

® Replacing approximately 73 track miles of
rail as part of five projects in South Dakota

® Replacing more than 150,000 ties and
almost 35 track miles of rail between Casper,
Wyo., and Silesia, Mont.

® Undercutting six miles of track, replacing

Maintaining BNSF infrastructure allows us to provide customers with efficient and reliable rail service.

more than 75,000 ties and laying approximately
22 track miles of rail between Custer and
Glendive, Mont.

® Undercutting and repairing roadbed
beneath a 29-mile stretch of track between
Galesburg and Wilbern, Ill., and replacing more
than 70,000 railroad ties along the same route

“This is one of the best starts in our
maintenance season that I’ve ever seen,” says
Steve Goodall, chief engineer, South. “In just the
first couple of months of the year, we’re at about
115 percent of plan performance on our rail
gangs, and we’re at about 110 percent on our tie
gangs, so just an excellent start to the year.”

Of the 23 system rail gangs, 17 are meeting
or exceeding plan as of mid-June. RP17, RP14,
RP02 and RP10, led by roadmasters Gary
Marecellus, Roger Lee, Bob Heintz and Travis
Boardman, respectively, are installing more than
85 miles of new rail through the course of the
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year on the Gallup and Seligman subdivisions on
the Southwest Division. They are doing the work
significantly ahead of schedule, thanks to favorable
windows and the efforts of the employees on the
four gangs, according to Goodall.

All 11 system tie gangs are working at 93
percent of plan or better, with TP0S, led by
Roadmaster Donald Jones, among the leaders.
Jones says the key to TP0S’s success is letting
his team do what they do best, while stepping in
when necessary. “The thing that makes my gang
successful is letting the guys do what they know to
do,” Jones says. “They’ve been out here for years.
[ just step in to monitor what everyone’s doing.”

Elsewhere, undercutting gangs and super
surfacing crews are meeting or exceeding plan.

As the year continues, Engineering’s maintenance
teams will be hard at work, strengthening the
infrastructure to ensure that BNSF is ready when
traffic volumes begin to rise. 43
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BNSF Units Handled 2009 BNSF Velocity Performance

Year-to-Date through June 21, 2009 2009 2008 Quarter-to-date through June 21, 2009 2nd Qtr. Goal Actual QTD

Coal 1,157,967 1,168,203

Agricultural Products 416,760 521,057

Industrial Products 548,384 784,197

Consumer Products 1,836,927 2,288,219 -

System 3,960,038 4761676 Coal car miles per day 306.5 336.7
BNSF Stock Locomotive data is measured as miles per day.

B Agricultural, Merchandise and Coal active car cycle data is measured as
miles per day on the BNSF system.

Intermodal average transit days=Average time between cutoff and deramp
or interchange delivery (transit time starts at cutoff or first train departure if
cutoff is after first train departure). The measure weights average trailer and
container transit times. With this measure the lower the number the better.

BNSF Reportable Injuries
Year-to-Date through June 14, 2009

2008 282

2009 330
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- BNSF employees who worked without a

e gr-ta‘bllc injury in 2008. Additionally,
— employees must have worked at least three
~ consecutive full months of the year of the
_ ‘award year to receive a plate.
- A painter and sculptor, Black (1887-
- 1938) was commissioned by the Atchison,
~ Topeka & Santa Fe Railway, and several
of his paintings were displayed in their
- largest ticket offices. His artwork typically
depicted Native Americans of the West
and horses. Along the Old Trail, painted
in 1927, hangs at BNSF’s headquarters.
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